
VIRTUAL 
CLASSROOM 

LEARNING 

-Five BehaviorsTM* of a Cohesive 

Team 

- Emotional Intelligence

- Managing Conflict 

- Business Acumen 

- Driving Innovation 

- AI Design Sprints 

- Multi-Rater Feedback 

- Performance Management 

- Project Management 

- Getting Work Done Through Others 

- Developing Others 

- Relationship Management

- Interpersonal Effectiveness 

- Adapting to Change 

- Presentation Skills 

- Sales Mastery 

Shift perspectives, adapt behaviors, empower employees, and develop the strategic and change management 
skills required for driving business results.

D: 281-469-4244    |   Leader@TurnKeyCoachingSolutions.com     |  https://turnkeycoachingsolutions.com/

TEAM DEVELOPMENT LEADERSHIP COMPETENCE

- Strategic Planning 

- ABCs of Supervising Others 

(Foundational Managerial Effectiveness) 

- Managing a Remote Workforce

- Neuroleadership 

- Employee Motivation

- Change Management 

- Trust, Impact & Influence 

- Fast-tracking Strategic Foresight 

Leader@TurnKeyCoachingSolutions.com
D: 281-469-4244

*Based on Patrick Lencioni's The Five Dysfunctions of a Team, A 

Wiley Publishing Program 

*Over 400 topics, please inquire 
SAMPLE TOPICS 


