Comprehensive suite of training programs and solutions
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Team Retreats
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Strategic Planning
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Values Sessions
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We have professional, certified trainers in all major metropolitan areas within the USA.
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COACHING/SOLUTIONS
Connecting People, Potential, and Profits

& Webinars

Info@TurnKeyCoachingSolutions.com 281-469-4244 www.TurnKeyCoachingSolutions.com




Sales & Business Development
Employee Retention & Engagement
Effective Feedback

Influence & Impact

Executive Presence
Negotiation & Persuasion
Strategic Thinking

Productivity & Procrastination
Finance for Non-Financial
Managers

Decision Making
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Just a few of our relevant training topics:
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Effective Delegation
Emotional Intelligence
Hiring Right the First Time
Performance Management
Career Management
Conflict: Gift or Burden
Managing a Powerful Sales Team
Effective Meetings
Managing Change

Team Building

Diversity

Manager as Coach

Research shows training is far more effective when combined with coaching.

87% TRAINING INVESTMENTS LOST

Xerox Corporation carried out several studies on coaching. They determined that in the absence of follow-up coaching
to their training classes, 87% of the skills change brought about by the program was lost. That's 87 cents in the skills
dollar. However good your skills training in the classroom, unless it's followed up on the job, most of its effectiveness

is lost without follow-up coaching.

Source: Business Wire, July 30, 2001
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