
Helping executives make strategic decisions with clarity, con�dence and predictable results 

Learn more: https://turnkeycoachingsolutions.net/StrategicPlanningConsultants  
Schedule a complimentary consultation:  https://turnkeycoachingsolutions.net/StrategicPlanningConsultation  
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Strategic Planning & Alignment Program 

Fire! Aim! Ready!
Too often executives must rely on
speculative and incomplete data,

gut instincts and biases
as they drive for results.

But, is this "hope we hit the mark"
strategy really the best we can do?

What if  there was a way to validate your
target before pulling the trigger?

There is a FORMULA for
PREDICTING success.

When leaders are equipped with
factual insights about their business

trajectory, they can make informed and
strategically smart decisions.

Our data-driven strategic alignment
program, enables leaders to mitigate 

trialand-error, see around the corner, and
prioritize initiatives for strategic success. 

"Like a balance sheet for company progress, our strategic 
planning & alignment program gives you the data you need 

to make the right decisions at the right time
for optimal profitability and success."

-Anisa Aven, CEO TurnKey Coaching Solutions

•   Identify hidden agents creating obstacles to growth

•   Discover the 27 challenges all businesses face & identify the 5 that matter the most right now

•   Improve ability to diagnose problems

•   Focus on the right things at the right time

•   Predict how growth will impact the organization

•   Foresee challenges

•   Be proactive, instead of  reactive

•   Minimize blind-spots and lessen ambiguity

•   Know when to adapt leadership style



Ramp Up

Developed by James Fischer, this Strategic Management Assessment & Growth Strategy
Model is based on a 6-year study of  entrepreneurial companies including interviews
with over 650 CEOs, to understand and decipher the patterns, behaviors and
characteristics of  growth or failure in entrepreneurial enterprises and
business units.
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Goal-Based Strategic Planning & Alignment
Facilitated by Expert Management Consultants 


