EXPERIENCE
THE FIVE BEHAVIORS™
SHOWCASE IN A
CITY NEAR YOU!

“Genuine teamwork
remains as elusive
as it’s ever been.”

—Patrick Lencioni

Learn why The Five Behaviors of a Cohesive Team™ is recognized as the
proven solution for developing productive, high-performing teams.
Based on The New York Times best-selling leadership fable, The Five

Dysfunctions of a Team by Patrick Lencioni, The Five Behaviors pro-

gram takes self-awareness to the next level—across workplace teams.
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Based on the best-selling book
The Five Dysfunctions of a Team

Over 2.5 Million Copies Sold

In the showcase you will learn:
¢ The biggest barriers to developing teamwork in the workplace
e Strategies for building a cohesive and productive team
e How your personality influences your behavior and impacts
your team
e How to measure your team’s effectiveness using
The Five Behaviors of a Cohesive Team™

tHE FIVE BEHAVIORS
OFA COHESIVE TEAM”

DATES & LOCATIONS

January 12, 2017
January 24, 2017
January 25, 2017
January 26, 2017

February 2, 2017

San Francisco, CA
Portland, OR
Tacoma, WA
Seattle, WA

Las Vegas, NV

More Cities Coming Soon

All attendees will receive The Five
Dysfunctions of a Team™ ebook, sample
profiles and reports, and the chance to
participate in a give-away.

Self-parking is included. Visit the
registration desk for details.

WILEY



Are you part of a cohesive team? A
A cohesive team...

ACCOUNTABILITY
Trusts their team members
Engages in and encourages healthy conflict
Commits to decisions
Holds team members accountable
Focuses on achieving results
CONFLICT
97% of participants reported that
The Five Behaviors of a Cohesive Team e
will help their team perform better!

The Five Behaviors of a Cohesive Team™ Model

“Not finance. Not strategy. Not technology. It is teamwork
that remains the ultimate competitive advantage, both
because it is so powerful and so rare.”—Patrick Lencioni

Holly Allen is the Director of Brand for The Five Behaviors of a Cohesive Team at Wiley Publishing
Company. She has managed many teams during her 30-year career in publishing adult learning
materials. Holly has worked with best-selling business authors in creating content for corporate
training programs and assessments to improve the workplace. Wiley has recognized her work with a
Pacesetter’s Award, an indication of her innovation and dedication to teamwork in organizations.

To Learn More, Contact your Five Behaviors of a Cohesive Team™ Authorized Partners

TurnKeyCoachingSolutions.com
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COACHING/#SOLUTIONS
Connecting People, Potential, and Profits

leader@TurnKeyCoachingSolutions.com
281-469-4244



